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Leadership Traits in Youth 
Have I not commanded you? Be strong and courageous! Do not tremble or be dismayed, for the LORD your 

God is with you wherever you go.  Joshua 1:9 

 
Recently, Tim Elmore interviewed John Maxwell regarding training young people to become leaders.  (tim 

elmore@growingleaders.com)  Specifically, Elmore asked what Maxwell looked for to determine if a young person 
had potential to become an effective leader.  He also asked what flaws he was willing to overlook. 

 

John Maxwell said that he specifically looked for three things in young leaders. 
 

 A desire to make a difference - A person who has a great passion will make a difference in the world.  

 A desire to learn - A heart to learn, a desire to grow, and willingness to be a team member.  
 Giftedness - Leadership is influence.  Influence happens best in areas in which a person is gifted. 

 

Everyone is flawed, but some flaws can be disregarded.   Maxwell said there are three specific flaws of young 
leaders that can be overlooked.  

 

 Idealism – Many young people are idealistic and think things will be bigger and better than they end up 
being.  It is better to have someone who thinks too big and wants to conquer the world, than someone that 
does not think they can do anything themselves.  

 Mistakes – Everybody that does anything makes mistakes. A person who does not make mistakes is not 
challenging themselves.  It is better to start small so the consequences of the mistakes will not be 
catastrophic.  

 Does Not See the Big Picture – Almost no young person has a clear focus on the big picture.  This is true 
because they lack experience.  They have not been exposed to enough of life to have developed big picture 
focus.  They may be keenly aware of the small portion of life they have lived. 
 

Everyone is flawed, but certain flaws cannot be overlooked.  Maxwell said there are three specific flaws that 
cannot be overlooked. 

  

 Entitlement Mindset – Do not expect anything to be given to you in life.  Rather the mindset should be I 
have to make my own way and prove myself.  

 Breaking trust – A person cannot be a successful leader if they cannot be trusted.  They must have 
demonstrated a sense of integrity and ethics that inspires others to depend on them. 

 Not Valuing People – A person who does not value people cannot be an effective leader for a sustained 
period.  Leadership is too hard unless you love people. 

 

Joshua demonstrated at a young age that he had the potential to be a leader.  He developed these traits as he 
matured and he was chosen to succeed Moses as leader of Israel.  God spoke to Joshua in Joshua 1:9 as Joshua 
took on the awesome responsibility of leading this large group of people.  After Joshua’s death, we read in Judges 
17:6 that every person did what was right in his own judgment because there was no leader in Israel.  Israel failed 
because of a lack of leadership.  Leadership is still critical in the church today.  Let’s all prepare for the need for 
effective leadership in the future by recognizing and developing these leadership characteristics in each of our 
children and grandchildren. 
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